YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, March 14, 2023
5:30 PM
REGULAR MEETING AGENDA 
I. Call to Order Regular Meeting


Meeting called to order at 5:33 p.m.
II. Pledge of Allegiance
III. Roll Call
Attending: Brennan, Brown, Lotz, Mora, Fielder, Raines

Absent: Saunders

Others in Attendance: Dr. Jeff Hamlin (EPI), Mr. Scott Ryder
IV. Approval of Agenda
Brennan motioned, Lotz seconded.  Unanimous voice approval.
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
VI. Approval of Minutes

A. February 14, 2023 Regular Meeting

Brennan motioned, Lotz seconded.  Unanimous voice approval.
VII. Communications
A. Student Recognition – Ms. Stacey L. Smith
Student of the month – A. Kirby

B. Director’s Report – Ms.. Stacey L. Smith
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update
Parent-teacher conferences scheduled for March 23rd; currently 48 sutdents enrolled; actively searching for a high school teacher, special education teacher, and pare-professional; Mr. Reynolds selected by staff as team member of the month

VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin 
Nothing unusual with financial update for February; anticipation of increase for staff slaries to combat the teacher shortage issue; additional grant funding anticipated to  be applied in the upcoming months; robust discussion around fund balance and fund protection in lieu of recent economic developments; 
B. Alternate Location Update –Dr. Jeff Hamlin 
Search is ongoing; Dr. Hamlin will be meeting with county superintendents on March 20th.  Mr. Ryder updated discussions related to vacant county buildings that may be available for use.  Robust discussion about the change in location.
IX. Adjourn
Meeting adjuourned at 6:32 p.m.
Next Meeting  April 11, 2023 (Chime School)
